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Most capital raises fail on structure, not merit. Bryan engineers
systems that turn structured outreach into committed capital.

Bryan brings 20+ years of enterprise execution at Lockheed Martin, Charles Schwab, Microsoft, and
Dell into private markets. He engineers Al-driven systems that destroy the high-cost manual
networking model and lower the cost-per-booked-meeting for deal junkies pursuing financial
freedom.

He advises through CapitalStack.Al, leads the Austin chapter of Al First Principles, and invests
through Texas Freedom Fund.

Engineered mission-critical systems at Lockheed Martin and Charles Schwab. Two decades where
failure was not an option was the only acceptable operating standard.

Led key workstreams in the Schwab-TD Ameritrade integration, the largest broker-dealer merger
of its time. Operational architecture wins at scale.

Now applying that same institutional discipline to private-market capital formation through
CapitalStack.Al, Al First Principles Austin, and Texas Freedom Fund.

The Architect’s System Institutional Validation
CapitalStack.Al — The Engine Texas Freedom Fund — The Proof

Al-driven formation that destroys manual The engineered result: a fund that proves

friction, cuts cost-per-booked-meeting, these systems win in the most competitive
and replaces networking guesswork with private markets, investing directly
repeatable, scalable structure. alongside operators.

DEAD BEFORE YOU STARTED Why most capital raises fail structurally before the first investor call.
THE PSYCHOLOGY OF THE WIRE Why investors hesitate at the finish line and what finally moves capital.

LOWERING CAC FOR CAPITAL How Al systems destroy the high-cost networking model and cut cost-
per-booked-meeting.

THE FREEDOM STACK The operating model helping deal junkies reach financial freedom through
private markets.

THE EXECUTIVE WHO ALMOST INVESTED Why high earners hesitate and what the engineering of trust
finally changes in their decision.
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